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DEFINITIONS

Accident 

An accident is any unforeseen and unplanned event resulting in injury to persons or damamge to property, equipment or plant. 

Incident

An incident is any accident, act of violence, verbal abuse, unsociable behaviour, fire related event, near miss or work related diseases or any injury incurred to staff, students or others.
Major Accident/Incident
A major accident/incident is any occurrence which results in the need for professional medical aid / attention or the active assistance of an emergency service. And may include one or more of the following:

· Missing student or member of staff
· Major injury during an activity

· Death of a student

· Rescue and transportation of a large number of casualties

· Involvement of one or more of the emergency services

· Accident or Incident in a remote location

Specified Accident or Incident

This heading covers a number of possible incidents which could also fall into one of the above categories, and should be recorded on the appropriate form or by narrative report.
· Any injury, disease or dangerous occurrence specified as being reportable under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (R.I.D.D.O.R 1995). 
· Any accident / incident which is caused by the failure of an item of UPSU or individual club safety equipment while in use for its intended purpose, irrespective of whether any injury resulted.

· Any incident or suspected incident relating to the use of drugs or alcohol, sexual assault, damage or loss of property as a result of malicious intent, suspected theft, acts of physical aggression or self abuse and / or the use of any item with the intent of causing bodily harm.

· Any incident involving a Student Union or hired vehicle. 

MAJOR INCIDENT/ACCIDENT PROCEDURE

This procedure exists in order that in the event of a major incident the situation is dealt with effectively, minimising any further risk or impact on the safety of the students and participants. The situation must also be managed appropriately to safeguard the reputation of the University of Plymouth Students’ Union
Major Incident/Accident
The decision to implement the Major Incident Procedure is a matter of risk management and should be made after taking all available information into account. The Venue Manager should immediately contact a member of the Senior Management Team if a serious accident or incident is reported. 

There are also a number of categories of incident defined as Specified Incidents, as listed below:

· Any injury, disease or dangerous occurrence specified as being reportable under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (R.I.D.D.O.R. 1995)

· Any accident / incident which is caused by the failure of an item of UPSU or Individual club safety equipment while in use for its intended purpose, irrespective of whether any injury resulted.

· Any incident or suspected incident relating to the use of drugs or alcohol, sexual assault, damage or loss of property as a result of malicious intent, suspected theft, acts of physical aggression or self abuse and / or the use of any item with the intent of causing bodily harm.

· Any incident involving a Student Union or hired vehicle.

· Any group considered overdue.

In certain instances, following the occurrence of any of the above, it may not be necessary to implement the Major Incident Procedure. In these situations all appropriate action should be taken to ensure the safety of all concerned and that any follow up action, reporting and debrief takes place as soon as possible.

All of the above should be considered as guidance in deciding what constitutes a Major Incident/Accident. The Major Incident/Accident Procedure should only be implemented having taken all available information into account. ie severity of the situation, potential risk or dangers to those involved and ultimately the physical and emotional safety of the any staff, students and participants.
Immediate Action

The most appropriate member of the group present at the scene of the accident/incident must assume responsibility as the Scene of Action Controller. They maybe relieved of this duty by a more senior member of the group or member of staff as they arrive on scene.
Action to be taken by the Scene of Action Controller

· The Scene of Action Controllers immediate concern and priority is their own safety and that of the participants. They must undertake all necessary measures to ensure their continued safety.

· The appropriate emergency service should be contacted as soon as possible, if necessary. This should be done by the Scene of Action Controller or the responsibility delegated as appropriate to the situation.  It is the Scene of Action Controllers responsibility to ensure that all relevant, accurate information is given.

· Communication with the Venue Manager (07875299757) should be made at the earliest opportunity and all available information should be reported.  In the event of being unable to contact the venue manager please contact University Security (01752 588400)
Action to be taken by the Venue Manager and /or 

Senior Management Team
· The Venue Manager should record the information reported, and contact a member of the Senior Management Team. 

· They should then assess the situation based on the given information and consult with other staff if necessary to decide on the best course of action.

Secondary Action

· Responsibility for dealing with the whole situation now lies with the Venue Manager and/or Senior Management Team Member.
· Roles and responsibilities should be allocated in order to deal with the whole situation appropriately.

· An open telephone line must be available for the Scene of Action Controller to report any developments at the scene and for the Venue Manager and or Senior Management Team to instruct the Scene of Action Controller of the latest information or necessary action.

· All information should be recorded so that the response can be co-ordinated appropriately and the subsequent debrief / investigation can be as thorough as possible.

· All staff should be informed of the situation in order that no information is given to external parties; any enquiries should be directed to the Senior Management Team. The following is an example of how to respond to any enquiry, particularly to anyone from the media.
“I am unable to comment at the moment. We are currently investigating (or dealing with) the situation. The Chief Executive will issue a statement as soon as we have all the details.”

Prior to the release of the statement the Next of Kin of those involved in the incident, if necessary, will be contacted to inform them of the situation. The decision to contact Next of Kin should be carefully considered by the Senior Management Team according to the situation. It may be necessary for this to be an immediate priority following the report of the incident, particularly in the case of a fatality or serious injury.

Follow Up Action

The scene of action controller is required to fill in an accident/incident form and return to the Venue Manager or UPSU Reception.

Following the conclusion of the event and, hopefully, the safe return of all involved it is important that the situation is thoroughly investigated.  This will involve analysis of all action taken to respond to the situation and events leading up to the incident in order to determine whether any changes to risk assessments, policies or procedures are necessary.  De-brief and review is an important time for the staff/students involved to reflect on and learn from the experience.
UPSU should consider what follow up is required in terms of welfare and support to those involved in any major Incident or Accident.   
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