[image: ]	Annual Student Meeting
20th February 18:00, UPSU


	In attendance

	
	Chair & President – Dindu Okechukwu
VP Activities – Josh Frost
VP Wellbeing and Diversity – Krupa Naik
UPSU Chief Executive – Sarah Davey

External and Student Trustees 
Jane Hopkinson 
Dave de-Berger
Naomi Wrigley 
Christopher Styles 

There were a maximum of 4 students in attendance across the course of the meeting.

Apologies from Darcie Jones (VP Education)

	Reports and the finance presentation can be found online at
http://www.upsu.com/studentvoice/agm/



	Minutes

	







Welcome
	The Chair introduced himself and encouraged everyone to stand up and speak to people that they hadn’t met before to introduce themselves. 
The Chair welcomed everyone in attendance and explained that as a charity UPSU has a legal requirement to present accounts to its members each year for approval.
As well as general matters of housekeeping, the Chair then went on to run through the following points:

· Please respect the opinions of other people and their right to speak, if you get involved in a debate then please make sure that you are questioning the issue and you do not get personal.
· Any inappropriate language or behaviour will not be tolerated and anyone being inappropriate or offensive will be asked to leave.
· Any student registered on a University of Plymouth course is classed as a full member, unless they have chosen to opt out. All full members can speak and vote on any issue. Other people present may speak but cannot vote.



	
	This meeting will be conducted in accordance to UPSU Memorandum & Articles and its by-laws as well as all other relevant policies.

	Notice of Any Other Business
	
No Other Business

	Matters to Discuss
	Dindu (ASM Chair) explained that students had the opportunity to submit questions online before the meeting, but no matters were received.

	

UPSU Financial Report Presentation
	The Chair delegated the presentation of the Accounts and Finance report to Sarah Davey, UPSU Chief Executive Officer.

Sarah explained the basic composition of the members of Board of Trustees.

The accounts cover the period from 1st August 2023 - 31st July 2024.

	
Questions
	
Questions:
There were no questions regarding the Financial Report. 




	Affiliations
	The Chair explained the affiliations that we currently have as a Students’ Union.

There were no questions about affiliations.  

	



Reports
	Board of Trustees Report

	
	There were no questions concerning the Board of Trustees report.


	
	What your SU has been supporting you with

	
	The Sabbatical Officers collaborated to address themes which the team have been working on this year and gave examples of specific events: academic support, cost of living support, mental health and wellbeing, and building a community. 

There were no questions for the Sabbatical Officers 



	
  Any other Business
	
There was no other business raised. 



	
Election candidates
	The screen showed a sneak peak of the Full Time President Candidates for 25/26.

	

Meeting ends
	
The Chair thanked everyone for attending and reminded them at concerns and ideas can be raised at any point through the year, either with academic reps, Sabbatical Officers or members of staff.
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Welcome and Introduction
Notification of any other business

Matters to Discuss
+ Noitems submitted

Accounts and Finance Report Presentation

Affiliations
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Any Other Business
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General Information

Please respect the opinions of other people and their right to
speak, if you do get involved in debate, question the issue and
don't get personal. Any inappropriate language or behaviour will
not be tolerated and anyone being inappropriate or offensive
will be removed from the meeting.

All full members of UPSU can speak and vote on any issue.
Other people present may speak but cannot vote. All students
currently registered on a UoP course are full members of the
union unless they have opted out in writing.

This meeting will be conducted in accordance with the UPSU
Articles of Association, its by-laws and other UPSU policies, as
relevant.
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Notification of AOB

We have not received notice of any items of ther business prior to this
meeting

I anyone has any items they would like to discuss, please raise your hand
Items requiring a vote cannot be raised as AOB.
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Matters to Discuss

Students were given the opportunity to ask a question through the website,
these will be addressed after the Finance Report and Affliations have been
presented
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Sarah Davey
UPSU Chief Executive
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Introduction

Part of the purpose of the ASM each year is to report on the
financial affairs of the Union to our members.

We became a registered Charity on 31 August 2011. We became
a Company Limited by Guarantee (CLG) on 1%t August 2017. Our
Charity Commission number is 1172830 and our Companies
House number is 106760710.

The four elected Sabbatical Officers are Trustees of UPSU and
together with our four External Trustees and four Student Trustees
form our Trustee Board

The information shown in these slides is taken from our Trustee’s
report & Financial Statements for the 2023/24 financial year,
which are available on our website
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Financial Review 2023/2024

Total income from all sources £5.17M (2022/23 £5.26)

Total expenditure £5.33M (2022/23 £5.36M)

We generated an operating deficit of £158K
(2022/23 deficit 109K)
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Where does our income come from?

UPSU Income 2023/24 total of £5.167,911
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Summary of income since 2012

UPSU Income 2012 to 2023 (£000’s)
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What do we spend our money on?

UPSU Expenditure — total £5,323, 202

Pension Defecit | | Governance

2% 1%

Representation
Sports and Recreation 4%

Members

Clubs and Societies
14%

Retail and Trade
1%

Sports and Recreation
Sponsorship
19%

= Retail and Trade ® Representation = Sports and Recreation Membeh9 ¥sports and Recreation Sponsorship » Extemal Funding Grants » Clubs and Societies @ Pension Defecit ® Goverance




image12.JPG
Income v's Expenditure
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Summary

The year began with a deficit budget of £210K, this assumed there would be no
further impacts from changing patterns of involvement in trading areas, however
there was a recognition that trading may not return to levels prior to 2020.

We ended the year with a £158K deficit

We continue to hold strong reserves in line with our policies
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Affiliations

Education Act 1994

« (k) where the union is affiliated to any extemal organisations, a report should be published
annually or more frequently containing-

o (i) alist of the external organisations to which the union is currently affiiated, and

(ii) details of subscriptions or similar fees paid, or donations made, to such
organisations i the past year (or since the last report),

o and such reports should be made available to the governing body and to all students;
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Affiliation in 2023/24

UPSU, on behalf of the generality of the students, is currently affiiated to, and paid affilation fees and
memberships during the year to the following external organisations:

2024 2023
£ £
National Union of Students 7,500 7,500
NUS Services Membership 424 380
Advice UK 1,465 276
Cronier | 184 -
British Universties and Colleges Sports 14,192 11,610
ACCAmembership 207 -
NASMA membership 405 350
WonkHE 4,100 3936

28,567 24,052
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Board of Trustees Report

Dindu Okechukwu
UPSU President and Chair of the Board of Trustees
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Board of Trustees Report

+ The Board of Trustees is responsible for the strategic direction, governance, and

* The Board met 6 times in the year ended 31 July 2024 and considered amongst other
issues;

o the cost of

and

ing cr impact on students and on UPSU services,

o the most effective way to represent students and the portfolios of the sabbatical
Officers,

© theSUSS Pension Scheme,

o the performance of the tra
engagement,

g areas and patterns of student activity and

© completion of the formal 5 year review of the Articles of Association,

© and a review of the effectiveness of the com

ees of the Board.

* Financial sustainability was, and continues to be, a significant focus for the Board
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PLANS FOR THE FUTURE

2024-25 will be the third year of UPSU’s 3 year strategic plan. We will continue to work towards our
4 key strategic themes:

* Implementation of revised Sabbatical Officer roles
* Developing the connectivity between the Sabbatical Officers and Faculty representation
* Explore alternative approaches to involve students in Unions democracy

« Pilot a student community kitchen to support both community and wellbeing

* Develop the ways in which we engage students in one off act

* Implement a People and Culture Strategy and allied action plan

* Review and develop our finance systems processes
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What your SU has been
supporting you with

Dindu Okechukwu
President

Darcie Jones
VP Education

Krupa Naik
VP Wellbeing and Diversity

Josh Frost
VP Activities
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Academic Support

- Feedback Opportunities: Open meetings for student input.

- Providing support to students during Exams/ Assessments
through ‘Did you know?’

- Work ongoing with comms team to make website accessible.

- Supporting Commuter students to have a better student
experience.

Mental Health and Wellbeing

- Wellbeing Initiatives: Programs like "Here If You Need" and
"Got Your Back." Have been successful with good feedback.

- Free Gym and Exercise Sessions: Engaging activities to
promote physical and mental health.

- Education Campaigns: Drug, alcohol, and sexual health
awareness to support informed decisions by our students,

- Highlighted the need for better accessibility support for our
students.

Cost of Living Support
- Veg boxes available for £3 to help with food expenses.

- Free Period Products: To alleviate financial burdens for
students.

- Awareness and education on potential scams affecting
students.

- Work ongoing for National Student Money Week to
provide finandial education.

Building Community

- Supporting our students to overcome loneliness through
Initiatives like "Jingle and Mingle" to foster connections.

- Supportive Environment: Creating safe spaces, supporting
clubs and societies for discussions and feedback.

- Indlusivity Focus: Encouraging diverse engagement among
students. Through cross cultural events like Black History
Month, Cultural Nights, LGBT Celebrations.

- Highlighted safety for our students on and off campus
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Any Other Business
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Thank you for attending

Minutes of the meeting and copies of the presentation and reports will be available on the UPSU website or
email studentvoice@su.plymouth ac uk

+++
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